CASE STUDY

Rowner Health Centre, Dental School Feasibility study

Overview

On behalf of Solent Estates Partnership,
gbpartnerships (gbp) consult undertook a
transformational feasibility study to explore converting
un-used space at Rowner Health Centre into a new
community-focused dental school.

The study evaluated how the scheme could unlock
significant NHS productivity gains, increase dental training
capacity and repurpose void estate into a long-term
sustainable clinical education environment.

gbp consult worked collaboratively with clinical, academic,
technical and estates stakeholders to create a shared,
evidence-based vision for a 12-chair dental teaching facility
aligned to patient needs and University requirements. The
completed comprehensive feasibility package sets out
viable design solutions, programme, procurement strategy,
capital costs and risk considerations to support informed
decision-making and progression to the next project stage.

Client Community Health Partnerships (CHP),
Hampshire & Isle of Wight ICB, University
of Portsmouth (UoP)

Location Gosport, Hampshire

Dates July 2025 — October 2025

Project value £4.9m

Services Estate & Sustainability Advisory Services

- Feasibility Studies

Our approach

gbp consult’s approach focused on leading a
multidisciplinary design team to shape architectural
layouts, structural assessments, MEP strategies,
acoustic testing, access improvements and
sustainability opportunities.

Working closely with UoP end users, the CHP technical
team, the ICB, dental equipment suppliers, LIFTCo and
Mitie FM, we ensured the design met operational,
clinical and teaching requirements.

The team produced comprehensive Room Data Sheets,
compliance schedules, fire safety considerations, plant
strategies and coordinated services to confirm technical
and spatial feasibility.

Through iterative design, we resolved key feasibility
risks including ventilation, plant locations, electrical
capacity, structural strengthening, acoustic standards
and planning constraints.

We also set out a clear procurement and delivery route
through LIFTCo and Mitie, supported by an indicative
programme to financial close and practical completion.
Overall, the work confirmed whether a compliant,
future-proof solution could be achieved.
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Results and impact

The study demonstrated how previously underused
space can be transformed into a valuable opportunity,
confirming that a sustainable and future-proof dental
school could be delivered to create a productive asset
for both the NHS and the university.

The proposed scheme directly supports NHS
productivity and workforce goals by identifying ways to
expand clinical capacity, increase student throughput,
and improve local access to dental care.

Through early assessment of structural, MEP, acoustic,
fire safety and planning considerations, the project team
was able to reduce risk and strengthen cost certainty,
supported by clear and practical mitigation strategies.

Sustainability, energy efficiency and accessibility
enhancements were embedded throughout, aligning
with CHP objectives and the NHS Net Zero agenda.

Overall, the work provides a robust, evidence-based
foundation for RIBA Stage 3, giving stakeholders the
clarity and confidence they need around scope, risks,
costs, technical requirements and the pathway to
delivery.

Note: As at January 2026, UoP was reviewing the
proposed layout, alongside their long-term strategic
plans and demand assessment.
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